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A Message from John J. Carona,
Chairman and CEO of Associa

At Associa, we live and act on our values every day. Exceptional service includes stepping up for
communities and families when they need us most. Supporting communities isn't just something
we do. It's who we are.

Since 2005, Associa Cares has become the leading nonprofit in the community association
industry and a trusted resource for other organizations across North America seeking disaster
relief support for their clients.

In 2024, Associa Cares delivered timely disaster relief grants to 242 families across the U.S. We
also strengthened our presence in Canada with Associa Cares Canada, providing support to 179
families through a combination of direct relief grants and community partnerships.

Having resources available during a crisis is an invaluable source of comfort. We are honored to
offer direct financial assistance to individuals and families, whether or not they live in Associa-
managed communities.

Disasters disrupt lives and homes, but Associa Cares is there to help families recover as quickly
as possible. Our impact is only possible because of your generosity. Thank you for making a
difference.

John Carona
Chairman & Chief Executive Officer
Associa




Our Mission

To assist families and communities in crisis as
a result of natural and man-made disasters.

About Associa Cares

Associa Cares administers funds to assist families and communities in crisis as a result of
natural and man-made disasters. Relief assistance is primarily administered directly to individuals
and families. In special circumstances, funds are distributed to other nonprofit organizations

to support ground-level disaster recovery and rescue efforts. Associa Cares recognizes that at
the core of a qualifying disaster is the direct impact on the well-being and health of the people
affected. Because of this, Associa Cares provides relief to a variety of disasters.

For more information, please visit www.associacares.org or www.associacares.ca.

“It is true that there are things lost that I can never replace. But thanks to generous, caring

hearts such as yours, my darkest days have been filled with hope and sunshine.”



http://www.associacares.org
http://www.associacares.ca

Qualification Sheet

Request for Assistance: What Qualifies?

Earthquake Bioterrorism
Volcanic Eruption Radiation Emergency
Tsunami Terrorism
Drought Explosion
Flood Fire

Tornado Flooding
Hailstorm Engineering Disaster

Blizzard Chemical Spill
Heat Wave Transportation Disaster
Cyclone Massacre

Typhoon Environmental Disaster

Hurricane Structural Failure
Avalanche Armed War/Conflict
Windstorm Riot
Wildfire
Epidemic
Lightning
Ice Storm

Non-Qualified:

+ Medical issues not related to one of the above + Requests to build a ramp or similar structure for
approved disasters a disabled or elderly person, unless the structure

+ Sponsorship in run, swim, and bike events was destroyed by an approved disaster

- Damage to a vehicle from a storm (the damage

+ Financial issues not related to one of the above
must have occurred to the home)

approved disasters



A Message from Our Board President

Community is about more than just living next to each other — it's about lifting each other up in
times of hardship. That spirit of compassion is what inspired us to create Associa Cares in 2005.
Our mission has always been simple: to provide financial support to families impacted by natural
or man-made disasters, and to remind them that they are not alone in their struggle.

In 2024, thanks to your generosity, Associa Cares was able to distribute more than $560,000 in
aid in the U.S. and Canada. This support directly helped 421 families and provided grants to 12
organizations working on the front lines of disaster relief. Since our founding, we have distributed
more than $5.6 million to over 4,200 families, each representing a story of resilience, hope, and
community.

Your support ensures that when disaster strikes, victims receive not only financial assistance but
also a profound message: they are part of a community that cares and stands beside them during
their most difficult moments.

None of this would be possible without the compassion of donors, businesses, and volunteers
who give their time, resources, and energy to Associa Cares. On behalf of our board of directors
and the entire Associa Cares team, thank you for being the heart of our mission.

With gratitude,

Andrew S. Fortin, Esq.
President
Associa Cares




2024 Impact Snapshot

Most grants distributed within the
U.S. and Canada. Some areas outside
North America also received aid.
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» $564,455 in relief grants distributed

* 421 families provided with relief grants Hurricane

17%

MORE THAN
e 4200

relief grant issued to a households pI’OVided with

household in 2024 relief grants since 2005 Fire
22%

Flood/Water
47%

2024 DIRECT RESPONSE

that offer ground-level disaster response assistance were awarded relief grants.

In addition to grants provided to individuals/families, Associa Cares in the U.S. and
Canada offers support to organizations dedicated to boots-on-the-ground relief
efforts and initiatives.
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Ambassador Spotlight: Gabriel Hammond of
Legum & Norman Realty, An Associa Company

Gabriel Hammond of Legum & Norman has served for 12 years on the longest-
standing and largest event committee for Associa Cares. Now in its 18th year,
the Annual Vendor Fair in Virginia represents approximately one third of the
revenue resources for Associa Cares in the U.S. Gabriel continuously connects
individuals who have experienced a disaster with Associa Cares’ relief grants.

We are honored to be supported by passionate Associa employee volunteers
like Gabriel and to learn what fuels their dedication:

“Associa Cares has made a lasting impact on me. As someone from Puerto
Rico, | had the incredible opportunity to personally deliver checks to ten
families just one month after Hurricane Maria devastated the island in
September 2017.

When | arrived, the situation was heartbreaking—people were struggling with
power outages, limited access to clean water, and long lines for gasoline to
keep their generators running. Amid these challenges, the moment of handing
over those checks was unforgettable. The surprise and joy on their faces, the
tears, the heartfelt hugs—they’'re memories | will carry with me forever.

| felt a deep warmth in my soul and an overwhelming sense of pride to be part
of Associa. Thank you, Associa Cares, for continuing to support families in
need and for helping me feel more connected to my island and its people.”

Gabriel Hommond
Legum & Norman Realty, An Associa Company




2024 Financial Snapshot
United States

Operating Expenses* Total: $1,216,978

Disaster Aid (Charitable Distributions) $453,955
Program Services Operating Expenses $90,578
General Administrative & Management $108,272

Fundraising (Fundraising Events & Staff) $507,619
Other expenses $56,554

Revenue* Total: $1,306,171

Individual/Associa Employee Donations $85,863
Fundraising Events & Campaigns $1,173,200
Other Income $47,108
Net Assets Release from Restriction $0

* Based on the independent, financial audit of Associa Cares’ 2024 fiscal year.



2024 Financial Snapshot

Canada

Operating Expenses* Total: $286,312

Disaster Aid (Charitable Distributions) $110,500
General Administrative/

Professional Fees/Banking Interest $35,266
Fundraising Activities $140,546
Program Services Operating Expenses $0

Revenue* Total: $429,235

Individual/Associa Employee Donations $35,815
Fundraising Events $375,776
Other Income $17,644
Net Assets Release from Restriction $0

*Based on the independently reviewed & prepared 2024 financial statements.



Statement of Activities — United States

Associa Cares, Inc. — 2024 Financials

Without Donor With Donor

Restrictions Restrictions
Contributions & Revenue

Donations $85,863.00 $- $85,863.00
Fundraising event revenue (gross) $1,173,200.00 $- $1,173,200.00
Other Income $47,108.00 $- $47,108.00
Net Assests Released from Restriction $- $- $-

Total Gross Receipts $1,306,171.00 $ $1,306,171.00
Expenses

Disaster Aid (Charitable Distributions) $453,955.00 $- $453,955.00
Program Services Operating Expenses $90,578.00 $- $90,578.00
General Administrative & Management $108,272.00 $- $108,272.00
Fundraising Expenses (Event Expenses & Fundraising Staff) ~ $507,619.00 $- $507,619.00
Other Expense $56,554.00 $- $56,554.00
Total Expenses

Change in Net Assets $89,193.00 $- $89,193.00
Net Assets, beginning of year $2,758,680.00 $- $2,758,680.00

Net Assets, end of year $2,847,873.00 $2,847,873.00
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Statement of Activities — Canada

Associa Cares, Inc. — 2024 Financials

Without Donor With Donor

Restrictions Restrictions
Contributions
Donations $35,815.00 S- $35,815.00
Fundraising event revenue (gross) $375,776.00 S- $375,776.00
Other Income $17,644.00 $- $17,644.00
Net Assests Released from Restriction $- $- $-
Total Gross Receipts $429,235.00 $- $429,235.00
Expenses
Disaster Aid (Charitable Distributions) $110,500.00 $- $110,500.00
Program Services Operating Expenses $- $- $-
General Administrative & Management $35,266.00 $- $35,266.00
Fundraising Expenses $140,546.00 $- $140,546.00
Total Expenses $286,312.00 $- $286,312.00
Change in Net Assets
Net Assets, beginning of year $287,906.00 $- $287,906.00

Net Assets, end of year $430,829.00 $- $430,829.00



2024 Associa Cares, Inc. &
Associa Cares Canada Events & Campaigns

A special thank you to all of the Associa Branches and volunteer
committees behind each of our fundraising events and campaigns.

Associa Arizona — Bowl-A-Thon
Associa British Columbia — Virtual Vendor Speed Networking
Associa C-ERA Property Management & Realty — Associa Cares Golf Tournament
Associa C-ERA Property Management & Realty & Magnum York Property Management — Vendor Fair
Associa Chicagoland - Client Appreciation Night Associa Cares Auction
Associa Community Association Services of Indiana (CASI) - Client Appreciation Night Giving Circle Campaign

Associa Community Management Corporation, Associa Select Community Services, Legum & Norman Realty, An Associa
Company, Comsource Management, Inc., & Community Association Services - Annual Vendor Fair

Associa Community Management Corporation of New Jersey & Associa New York - NE Region Event Series Vendor
Roundtable

Associa Desert Resort Management — Annual Charity Golf Tournament
Associa Gulf Coast & Sandcastle Community Management, An Associa Company — Topgolf Glow For Cares
Associa Hawaii — Annual Friends of Shriners/Associa Cares Golf Tournament
Associa Home Office and company-wide — Battle of the Branches: Island Odessey!
Associa Home Office — Leadership Summit Associa Cares Auction
Associa H.R.W. Management — Annual Golf Tournament
Associa Kramer-Triad Management Group & LandArc, An Associa Company — Topgolf Tee-Up Fore Cares

Associa Mid-Atlantic - NE Region Event Series Vendor Roundtable

Associa Minnesota & Cities Management Group — Virtual Golf & Networking

Associa N. N. Jaeschke, Associa Equity Management & Realty Services, Professional Community Management, An Associa
Company, & The Prescott Companies, An Associa Company — Annual SoCal Charity Golf Tournament

Associa Northern California - Annual Vendor Speed Networking
Associa Tennessee — Tee Up Fore Cares
Blue Mountain Community Management, An Associa Company (Portland) — Bowl-A-Thon
Blue Mountain Community Management, An Associa Company (Seattle) — Bowl-A-Thon
Evergreen Management Group, An Associa Company - NE Region Event Series Vendor Roundtable
Homeside Properties, An Associa Company — Associa Cares Minigolf Fundraiser
Legum & Norman Realty, An Associa Company — Annual Golf Tournament
Maple Ridge Community Management, An Associa Company — Annual Golf Tournament
Maxwell-Kates, An Associa Company, and Leiter Property Management - NE Region Event Series Vendor Roundtable
Associa Principal Management Group of North Texas — Topgolf Tee-Up Fore Cares
Associa Real Property Management — Topgolf Tee-Up Fore Cares
The Dartmouth Group, An Associa Company — Topgolf Tee-Up Fore Cares & Networking Event
Wilson Blanchard Management, An Associa Company — CondoCon Vendor Tradeshow & Client Seminar Event

-12-




2024 Event Photos
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2024 Event Photos
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Testimonials

From Aid Recipients

New Beginnings & New Found Hope.

September 19, 2024

“My son said mommy can | send pics when my room is

done? | said ‘Yes. It's because of Associa Cares we are

not in danger anymore." We will be sending updates to

Associa Cares for the next year of our progress in life...

we will be staying in touch so the whole team will see how

the caring hearts y'all have changed us for better. Thank
@ you again. God Bless.”

Paying it Forward.

“We were astounded and so surprised to receive your February 17, 2025
gift recently after our devastating loss by the fire on

October 14, 2024. Hello everyone at Associa Cares, | am checking in.

Everything is going ok! | wanted share some photos with
A simple ‘thanks’ is not enough. But what else can you all and again, thank you all so much for everything.”
we do except pass on part of your gift. Our church
works closely with catholic charities here in the
area in resettling refugees so we will be making a
contribution to that effort.

- Hurricane/flood recipient, Tampa, FL

As residents for more than 20 years we are proud to
be a part of an organization of people who really care
about their fellow men and women.”

- House Fire Recipient, Alexandria, VA

A Long Road Leads to a Fresh Start.

“After losing our home and dog in a house fire last May. We have finally started our rebuild. It has been a long, hard 9
months. Thank you for helping us during this hard time. | am a 911 dispatcher and | was working when our neighbor
called 911 reporting the fire. As someone who normally helps others, it has been hard to need help. Thank you again.”

- House Fire Recipient, Vancouver, WA




Testimonials

From an Associa Cares Ambassador

“In December 2021 | received an email from my children’s school, @
alerting parents that one of the teachers had been the victim of the

house fire and her home was a total loss. The teacher had a hushband

and three children (including one with special needs), and all of them

were displaced. | was able to assist the family with the Associa Cares
application process and personally presented the relief check to the
teacher right before Christmas. The family was incredibly grateful for

the support.”

- Jaime Valentine, CMC Virginia, Associa Cares Ambassador

From Associa Cares’ Vendor Partners

“Participating in the annual Vendor Fair and supporting charitable causes like Associa Cares serves as a reminder @
of why we do what we do and allows us to give back to the communities we serve.”

- Brothers Paving & Concrete

2

“Supporting charitable causes like Associa Cares aligns with our
values and commitment to serving our communities. At Rees
Broome, we believe in giving back to the communities that support
us, and by partnering with organizations like Associa Cares, we can
extend meaningful assistance to individuals and families in times
of need. Helping communities recover and thrive after unexpected
hardships isn't just the right thing to do—it’s also an investment in a
brighter, more stable future for everyone. Together, we can make a
lasting impact and foster a culture of compassion and support.”

- Rees Broome, PC




A Message from the Associa Cares Team

Dear Friends of Associa Cares,

Because of your support, 2024 was a year of both impact and growth. Associa Cares reflects the
true spirit of community, neighbors helping neighbors. Through our no strings attached grants,
families facing tragedy found not only relief but in many cases a lifeline.

Since 2023, recipient applications have more than doubled, with close to 1,000 disaster relief
applications received in 2024 alone. In response, we expanded our team in 2024 to ensure
families continue receiving timely support while also strengthening our ability to raise the
resources needed to sustain our mission. Every dollar raised represents real people, real homes,
and real hope.

Because of you, families displaced by disasters such as house fires or hurricanes found safe,
stable housing. Children who lost everything, including their clothes, were able to return to school
with dignity. These stories are the true measure of your generosity and the reason we remain
committed to expanding our reach.

We look forward to sharing the continued impact of our 2025 efforts with you.

With heartfelt gratitude,

The Associa Cares Team

Danika Knoop Maria Hobby Shandalynn Hagar
Executive Director Development Manager Program Manager

-17-
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A non-profit 501(c)3 organization.
EIN 20-5832439

2301 N. Greenville Ave, Fl. 3
Dallas, TX 75082

www.associacares.org

ASSOCTA Z~CARES

Registered charity
CRA Business #7835112502RR0001

5753 Coopers Avenue
Mississauga, ON LRZ 1R9, Canada

www.associacares.ca
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